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Preface

cOpmand aaal gl e gl jall s oLl aau e a3l 5 33all 5 cpalall Gy i deall
A2
Salam University is publishing this issue of the “Salam Journal” at a time
when the entire world and Afghanistan in particular are facing challenges
in dealing efficiently with the threats brought forward by Covid 19. This
global coronavirus pandemic has had profound economic impact on
world economies. Afghanistan’s already weak economy too has incurred
many irreversible losses and is struggling with the even rising economic
challenges. Since the start of the outbreak, institutions of higher
education like us and others have also been through significant
challenges. The administrative personnel, teachers and students have all
been through the posed challenges. Many people including our staff at
Salam University lost their close relatives and faced financial hardship.
May Almighty Allah forgive all those who passed away!
When the cabinet of the Islamic republic of Afghanistan decided to
introduce online teaching in the institutes of higher education and
schools during the spreading wave of Covid-19, universities and schools
could not rise efficiently to the challenges of online teaching in
comparison to the rest of the world and our neighboring countries.
Despite these challenges, the majority of private universities worked
tirelessly to take firm steps to overcome these hurdles and find an
efficient approach to delivering online learning. With all the efforts made
by these institutions, there were still challenges that the government
could have cooperatively engineered and come up with solutions.
One of these problems was the lack of an established E-learning
infrastructure in Afghanistan. When the students were asked to
participate in online classes, they complained about the slow speed and
lack of internet outside Kabul and in the provinces too. While the world is
slowly beginning to use (5-G) fifth generation of technology standard, the
existing network in Afghanistan is (2-G) second generation technology
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standard. This present internet network infrastructure cannot provide the
required speed for online teaching to efficiently fulfill the needs of
students. In addition to the slow speed of the internet, the billing prices
were also higher in contrast to the neighboring countries leaving students
unable to bear the high billing costs even in areas of coverage.

Another issue that overwhelmed students in online courses was their
unfamiliarity with computers. Many students showed complete
unfamiliarity with computers when they were asked to participate in
online classes. The third problem was the lack of legislation governing E-
learning in the country’s constitution. This had put the ministry of higher
education under immense pressure too. Also, the lack of trust between
state owned universities, private universities and the ministry of higher
education (the governing body) was another issue that rose as a result.

The Ministry of Higher Education wanted to implement their own
approach to E-Learning equally in all universities and insisted that all
universities should pursue their recommended program (HELMS). The
decision of the Ministry of Higher Education highlighted that the
universities were not able to individually create a standard E-Learning
mechanism in time but unfortunately did not consider the various
potential levels of intellectual assets and technical facilities that different
universities possess. With the resources that private universities had in
hand, they could offer a relatively more efficient E-Learning system LMS.
The ministry continued to insist with their system to be implemented in
the face of disagreement from private universities. This resulted in
leaving the private universities in a state of confusion for a considerable
length of time.

Based on the Arabic quote that states: (a<dU é;Lo &) nothing is better
than a destructive accident which is followed by benefits. If we put our
efforts together in order to overcome the problems that are caused by
Covid-19, it will lead us to finding more efficient and permanent solutions
to our challenges that would have not been noticed otherwise. It will also
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raise Afghanistan to a more competitive educational platform regionally.
Failing to search and find the right solutions to our weaknesses in the
educational system will only increase our challenges in the future.
Looking forward, if we want Afghanistan to be competitive in the region
in terms of educational standards and facilities, we should find
standardized solutions for the aforementioned issues. We believe in
supporting and upgrading our IT infrastructure and should do so by
inviting interested investors in the IT sector. We need to provide
incentives and convince the investors to expand their investments not
only in the infrastructure of telecommunication sector but all other
frameworks and systems of our society. Similarly, the government should
invest in the telecommunication sector by empowering the hardware
systems, software systems, network systems and other facilities. The
government should also focus on providing and monitoring fast and
accessible internet with reasonable prices so that the teachers and
students can afford to use these services. The ministry of education
should consider introducing Information and Communication
Technology to schooling system from an early age so that the students
become computer friendly and also benefit from the pool of educational
resources.

While a focused approach is needed for the above challenges, this edition
of the scholarly magazine of Salam University is published after United
States and Islamic Tehreek-e-Taliban signed an agreement to end the war
in Afghanistan on 29 February 2020. Under the agreement that was
signed in Doha, the Afghan government and The Islamic Tehreek-e-
Taliban will release each other’s prisoners and this will be followed by
intra Afghan peace talks within 10 days bringing the saddening misery of
the people of Afghanistan to an end. However; several months have
passed since the agreement was signed, there is still no hope for
negotiations between the Afghan sides. Whenever a window of
opportunity and hope opens for our suffering nation, an excuse is made
and the talks get postponed. As a result of this, our nation loses hundreds
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of young lives every day and sadly whoever speaks out in support of
peace is mysteriously assassinated.

As the gloomy tragedy of our nation continues, our scholars have also
become victims of targeted assassinations since few months now. Dr.
Abdul Baqgi Amin a lecturer in the department of Islamic Law and
Jurisprudence at Salam University is a sad reality of this chain of targeted
assassinations. He was an informed writer, a committed scholar and an
internationally renowned figure. Salam University considers his
martyrdom an irreparable loss for our country and a huge loss of
intellectual wealth for students of higher education. We call on the
government that his killers are brought to justice as soon as possible.

The continuation of war has its devastating impact on all aspects of our
society particularly on the educational institutions. In stark contrast,
peace is recognized as catalyst for the development and progress of
educational institutions and all other functioning mechanisms of a
society. We call on all sides involved in the conflict to stand firm against
all the hurdles that become obstacles for intra Afghan talks and dialogue
for peace building and to hold firmly to the rope of Allah all together and
do not become divided. We would like the peace talks to start soon and
request all sides to stand as a firm and united structure against all
external and internal spoilers. We hope this will create the suitable
environment for education, research and intellectual growth in our
country and our nation too as other nations can embark on its journey of
peace and security and become actively involved in the development of
worldly human capital.

Before we look into and briefly discuss the topics of this magazine, we
would like to bring to your attention some of the key goals of Salam
University in the coming years.
e Fulfilling students’ educational needs, the expansion and
development of research papers are at the forefront of our
priorities at Salam University
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e Creating equal development opportunities for all departments
and its personnel so they can play a positive role in the society
and can contribute with practical achievements

e To further standardize the university, pay more attention to the
quality and nature of our services and to strengthen the financial
resources of the university are also at the top of our list

e To foster and train professional role models and leading
personalities to bring positive changes and better serve our well-
deserved war torn society

To achieve our goals, Salam University has extensive and well detailed
plans in place. Its magazine that is printed every semester to create
development and research opportunities is an example of this. The first
research paper in this edition of the magazine explores “Network
Marketing from the Perspective of Sharia” led and conducted by the
respected Chancellor of Salam University Dr. Misbahullah Abdul Baqi. The
author investigates and examines marketing in the light of Islam to find
out what aspects of marketing contradict the principles of Islam and what
aspects of marketing agree. This research paper is virtually the most
recent and exclusive peace of written work on this topic.

The second research paper evaluates “Wisdom and its place in Islam” and
is written by the Vice Chancellor for Academic Affairs at Salam University,
Dr. Mohammad Ismail Labib Balkhi. The writer explores the place of
wisdom in Islam to establish that wisdom does not contradict with
Islamic Sharia. Rather, both wisdom and Sharia together reveal the route
of prosperity for humans and their mission in this world in the light of
their obligations.

The third research paper elaborates “Why and how do superpowers
replace each other?” and is written by Allamuddin Asir, lecturer at the
faculty of Law and Political Science, Salam University. This paper
attempts to investigate the rise and fall of superpowers with their
similarities and differences. This study incorporates the views and
opinions of mainly American scholars in the field of political science on
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the shift of power from west to east and the demise of America as a
superpower. This study does not believe in the present structure of
United Nations and identifies one or few countries in the commanding
position are not acceptable for other nations. Similarly, the findings put
emphasize on the existence, importance and role of United Nations and
suggests that it should be led and governed by regional or international
organizations free from the interference and influence of any country.
The fourth research study looks into the “Penalty for Late Bank
Installments”. This paper is written by Ahmad Samadi, dean and lecturer
of the faculty of Law and Political Science at Salam University. This study
seeks to address this modern-day complex issue in Afghanistan and
identifies the needs for the solutions of late payments and bank
guarantees simultaneously. The researcher believes there is no evidence
of previously conducted inclusive research that includes unified
jurisprudential views and the constitution has also remained silent so far.
The fifth piece of writing “The introduction, importance and approach of
Muzoee Tafseer” is written by Dr. Fasihulah Abdul Baqi, lecturer in the
department of postgraduate studies at Salam University. The author first
elaborates the introduction of Muzoee Tafseer and then discusses the
origin, its historical stages and the causes of its origin.

The sixth article analyses the “The Study of Earthquakes in Afghanistan”.
The study is conducted by Ahmed Seyar Naikkhwa, a lecturer in the
Faculty of Engineering at Salam University. The study seeks to address
the dangers of earthquakes in Afghanistan and its countermeasures. The
author claims that, according to scientific beliefs, most earthquakes take
place when two hard layers of the earth are affected by the movement of
one another, which causes the earth's surface to move or break apart.
This movement is due to the release of strong energy and the production
of vast waves in the earth's crust, which in a short period of time are
scattered all over the earth's crust. The above-mentioned waves cause
severe tremors on the ground surface which form the basis or rules for
the analysis and sustainability of structures against the ground forces.
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The seventh research paper explores “Islamic Concept of Team
Management” and is written by Mr. Mohammad Qasim Ayaz, lecturer in
the faculty of Economics at Salam University. This study attempts to
address solutions to the present challenges of management in the light of
Islamic teachings and principals. The author of this piece of academic
research has attempted to explore management concepts that can inject
efficiency into managing organizations under the sacred teachings of
Islam.

The eighth research study looks into the "Impact of Small and Medium
size Enterprises on Economic Growth" and is written by respected
lecturer Adeel Sabir, this article examines the impact of small and
medium size enterprises on the overall economic growth. The author
conducted a field survey in which 300 organizational employees and
economists took part. In general, the researcher seeks to prove that small
and medium size companies play an important role in improving the
economic growth of a country.

The ninth research paper conducts “An Investigation to Understand the
Need for Financing Small and Medium size Enterprise in Afghanistan".
This study is written by Mr. Ashfaq Khan an esteemed lecturer in the
faculty of economics at Salam University. The respected researcher
believes that small and medium size enterprises are vital, equally
important and an inevitable part of every economy. The author addresses
that countries which support small and medium size enterprises are
witnessing rapid economic growth.

The above academic work is the result of sincere contributions, critical
and analytical thinking of our researchers. The authors believe in the
accuracy of data but do not rule out human errors on their part. Also, the
management and our valuable researchers would like our respected
readers to read our published research papers and share their critique
and feedback with us.

The management would like to extend its sincere gratitude and
acknowledges the support, dedication and hard work of our researchers.
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We wish them more success in this field and seek rewards for their
present contributions.

Gades dlll (yog

Editorial Board of Salam Journal
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How Team Management Influences Organizational
Welfare: Islamic Perception

Mohammad Qasim Ayaz
Lecturer, Salam University, Management Science Department
mohammadgasimayaz@gmail.com

Purpose:
Study on hand undertaken here discusses the effect of the Islamic
concept of team management and its relations with social welfare
considering ten different private sector organizations in Kabul,
Afghanistan.

Population / Sampling:

For current study 20 private organizations were selected among which
250 employees participated to provide answer to the adopted
questionnaire, there is no missing and data collected from entire selected
sample size of the study.

Findings and Research Contribution:

The primary objective of the study was to assess the influence of Islamic
concept of team management and its influence on social welfare in
Afghanistan. The findings of this research study contribute by having
huge implications in both business and academic arena.

Recommendation:

Since the analysis has found the positive relationship between the both
variables such as the Islamic Concept of Team Management
(Independent) and the Social Welfare (Dependent). Furthermore, the
study model was found statically fit. It is highly suggested for the
organization management to give more involvement to the employees
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while making all level decisions because the involvement of the
employees in decision making will enable the organization to become
more productive and market driven.

Key Words:

Islam, Team Management, Organizational Welfare

Introduction

This research is conducted to explain the Islamic concept of team
management and its impact and relationship with organizational welfare
especially to the employees working in the different organizations in
Afghanistan context, and to elaborate that the best team management
and team building practices will be found through implementation of the
Islamic way of management principles. This research project also
discusses the ways a good team management is possible and how can an
organization have a good team building and team working spirit which
lead the organization to achieve its objectives. The experiences have
shown that those organizations and working environments where there is
no sense and concept of team working and team working management,
those organizations have encountered tremendous problems which
eventually had severe and unprecedented negative impact on the
organization overall objectives, the ultimately the concerned
organization was not at the position to attain and reach to its expected
goals.

Therefore, in order to avoid such unfavorable impacts in the
organizations and working to maintain a sound team management spirit
to contribute positively into the success and objectives of the
organization, a positive team management principles and practices is
required to be introduced, and such principles and ways are better
explained by Islam and has always insisted on team and group working
concepts. Team management or team work is an important part of every
organization’s functions which greatly contributes to the success and
failure of the organization’s ultimate goals and objectives. A group
alludes to a particular kind of bunch whose individuals are collectively

10
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responsible for accomplishing common destinations and showing
agreeable state of mind, it may be a group of people with a common
reason, centered and joined together to attain particular assignments or
set of goals, as such, groups are imperative determinants of corporate
victory, group victory does not begin with comes about but instep begins
with building of an viable group that can convey on its guarantee. Most of
the issues group experience are unsurprising and preventable, way better
group[ execution comes approximately when individuals are invigorated
to do their job superior for case they see after their clients in distant
better, higher, stronger and improved in a way and illuminate issues in
better ways this can be optional behavior within the sense that workers
grant and can take absent participation and exertion to go the additional
mile one they have meet the lease measure of the performance.

Problem Statement

This study attempts to explore the understanding of Islamic team
management and general management concepts and practices, and its
implication in the organizational environment, because in the
contemporary era in majority of the Afghanistan based organizations
(national and International) the western style of management is
practiced and Islam is considered as not focusing or having team
management spirit and other management principles and values to be
applied, at the result of which normally lots of problems emerge in the
organizations. Therefore, this research is conducted to elaborate the
importance and principles advised by Islam to be implemented in the
organizations and its impact on the welfare and its consequences in the
organization, especially in Afghanistan based organization where 95% of
the labor force is Muslims.

Research Questions:

1. Is there any relationship between Islamic concept of team
management and organizational welfare?

2. How team management concept influence social welfare within an
organization in Afghanistan?

11
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Research Objectives

This research aims to familiarize the people working in the different
organizations especially in the Afghanistan context the importance of the
team management in Islam and principles Islam has introduced for
Muslim which lead them to success in their carrier and achievements of
the organizations to their goals, and also which create a pleasant working
environment, and to describe how Islamic style of management effect the
organization and its environment. Based on research the followings are
some specific objectives of the study:

1. The extent to which team management support organizational
performance.

2. The extent to understand the relationship between Islamic concept of
team management and organization welfare.

Significance of the Study

Academic Significance

This study describes that how important is the understanding of Islamic
way of team management in difference circumstances and contexts
especially in Afghanistan, and what Islam has introduced in this field to
apply and how to apply them? This also increases the awareness level
concerning the Islamic management style in organizations especially for
those having less knowledge in the area of Islamic way of team
management.

Industrial Significance

This also will help to inform the Muslim mangers the impact of Islamic
team management principles on both organization and employees and
the practical implication for it, in order to reduce the current existing
organization problems most of which are related to luck to sound team
management.

12
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Research Hypothesis

» Hi: There is significantly positive relationship between Islamic
concept of team management and organization welfare.

» Hy: There is no significant relationship between Islamic concept
of team management and organization welfare.

Literature Review

Management in Islamic Context

Human being is naturally a social creature and his social life results from
his nature, and an important part of human prosperity depends on
fulfilling his social and natural needs. One of the pillars of social life is the
team management which settles the shared and different interests of
human beings. The difference between the world of humanity and
animalism clarifies the necessity of team management in the social life of
human beings (berenji, 1993). Study and research in human life also
proves the necessity of the team management, because from the
beginning till now, wherever some people gather, the need for a good
team and management of it is at the top of their agenda. It can be found
this meaning in the Holy Quran (Sura Anbia, Verse#73) which says “we
made them leaders who guided people by our order and we have inspired
them to do good deeds”. (Afjehee, 1993)

This verse clearly indicates the establishment of team and responsibility
of a leader in a team, and such indication are also mentioned by The
Prophet (PBUH) in (Sahih Bukhari# 7138 and Sahih Muslim# 1829) which
states:”Nothing is permissible for three people who are together unless
they make one of themselves chief.” And also says that “All of you are
guardian and responsible for your subjects”. (Musharraf Javadi, 2012) In
these two hadiths The Prophet (Peace Be Upon Him) says that first
everywhere there are more than two person involved in a task, journey,
etc one of them should become team leader for the rest and then he/she
is responsible for that team and he/she will be questioned for any
decision of step takes in the that team.(Sarmadi, p.10) Therefore, Islamic
science of management focuses more on the team management and puts

13



SALAM JOURNAL, 5TH YEAR, VOLS, ISSUES 9 & 10, FALL2020 VY3 ;135 1+ g% o jleud ¢ oy Jlw ¢ o3 ol almo

more responsibility on the shoulders of the team leaders and makes them
alert and inform them for their responsible a team leader has towards its
team. Islamic industry for the science of management means that
management issues are investigated using a religious method, i.e. using
the divine verses and narrations and the ideas obtained from the religious
texts about different scientific issues are the answers to the questions of
these sciences through religion which easily can be differentiated with
the contemporary practices of the management.

Team Building and Islamic Leadership

A team is not a random collection of individuals with different agenda. A
dozen of individuals in a restaurant by random chance are not a group
although they may be interacting, have a common goal of eating and
drinking and be aware of each other. Teamwork does not just happen. It
has to be organized and nourished through effective leadership and
management (Altalib, H., 1991). Working together with team spirit is an
Islamic directive. It is said in a Sahih Hadith that “The Hand of Allah is
with the team (Jama“ah). Then, whoever singles himself out (from the
Jama“ah) will be singled out for the Hell-Fire” (Sunan Al Tirmidhi) (ACPI,
2013). According to Quran Muslims have been forced to be united and
don“t be dispersed, as in groups they will remain powerful, as it is said
that “Hold fast, all of you, to the cord of Allah, and be not divided”. (Sura
Al-Emran, Verse#102)

This paper discusses many Hadiths and many remaining about team
building. Many battles of the early Muslim history, like battle of Khandaq,
construction of Kaabaa, and the process of putting Hajara-ul-Aswad.
Therefore, a team from Islamic point of view may be defined as a group of
people under a team leader who work together on a continuing mission
with common (halal) goals and objectives. The figure-1 is a diagram
where people designate A, B, C, P, Q, X, Y, and Z is working together under
a team leader “M” to achieve organizational goal considering Islamic
values. Here the team members are mutually interactive and connected
with their leader. The goal is accomplished through specific and defined
tasks that may be simultaneous or sequential and may change from time

14
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to time. A large team may be divided into sub-teams. Everyone in the
team is expected to take responsibility for the success of the team as a
whole. The work and performance of each member and of the whole
team must relate to clearly defined objective. While each team member
contributes particular skills and knowledge, the team as a whole, as well
as each member, is responsible for the task on which it is focused. (1):
Identification of a problem, (2): Collection of relevant data, (3): Data
feedback and confrontation, (4): Problem solving experience, finally the
last (5): On the job application and follow-up.

Characteristics of a manager from the perspective of the Quran

Generally, the management is the most difficult and at the same time
finest affairs of human beings, and has the required features for itself. Lay
people consider management a simple task while the experts of
management believe that the reality is something else and some features
of management are the gifts endowed by God in the human nature and
are never achieved by education. The Holy Quran is the basic framework
of Islamic government and society. The criteria and model of the
manager"s characteristics in Islam are the same as the ethical and
behavioral features and standards. The mission of this moral innate
aspect or the tendency toward the good moral is to distinguish between
good and evil which would be in effect independent of the personal
physical benefits or disadvantages. One should say that truth and lies
must be avoided. One should avoid oppression and be loyal. Covenant
should not be defeated. This is an innate aspect of a faithful and honest
prophet ruling truly on behalf of God and if they disobey his commands,
he will protest and will inflict his protest in the form of body pain. This
aspect, like other innate aspects, is susceptible to stupefaction and
harmful habits. Prophets are appointed by the Almighty God to eliminate
these risks and to remove the barriers of natural evolution (Elahi
Ghomshehee, 1980, p.5).

15
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Manager’s Responsibilities from the Perspective of the Holy Quran

The main responsibilities of a manager based on the contemporary
management principles are: planning, organizing, guiding, and
supervision, now it can be explained each of these responsibilities from
the perspective of the Quran.

Planning:

Planning which is the foundation of management means target setting
and finding and paving the way for achieving them. Many verses are seen
in the Holy Quran on this task. For example it is stated in the Holy Quran
that “Never did we send a Prophet before you, but; when he planned to
recite the revelation Satan threw (some falsehood) in it. But Allah
abolishes that which Satan throws in”(Sura Haj, Verse#52).

Organizations:

The second responsibility of a manager is organization. When managers
combine physical resources with people®s efforts in order to achieve the
goals organization is done.

Organization is defining the use of all available resources in the
management system regularly. In fact, organization includes the tasks
which should be implemented, identifying those who must implement
the tasks, the method of task classification, and appointing those who
must give or take report. In this regard, the Almighty God states the
system organization and hierarchy in the Holy Quran which says that “O
you who believe, obey Allah and obey the Messenger and those in
authority among you. Then, if you quarrel about something, revert it
back”(Sura Nisa, Verse#59)

This verse can be interpreted as the appropriate organization.
Accordingly, a hierarchy must be defined in order to accomplish
organizational goals and in implementation of orders, the hierarchy must
be respected.

16
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Leadership:

After planning and organizing, leadership is the third task of a manager.
Some management experts believe that the secret of a manager’s
success is his ability to lead the human force under his supervision; on
the other hand, the method of direction and management in any culture
are considered the face of the cultural structure of that civilization. And
this cultural structure of a complex includes religious, philosophical,
artistic and political values which are manifested in the form of
manager’s individual behavior and social net of society therefore task of
leadership contains three roles of motivation, direction, and guidance.
Motivation: The Almighty God describes his honest and faithful servants
in the Holy Quran that “4s for those who believe and do righteous deeds,
we shall accommodate them in mansions of the Paradise beneath which
rivers flow, where they will live forever. Excellent is the reward of the
workers and those who observe rest rant patiently and place their trust in
their Lord alone”

(Sura Ankabot, Verse#58 &59).

Supervision:

Supervision as the final link in the chain of management tasks is
important. Supervision is a process for ensuring whether the
implemented activities are in compliance with the planned activities or
not, in fact supervision is more comprehensive than planning, and it
helps the managers to take care of effectiveness of planning, organizing
and leadership. In general, supervision or control is a regular effort
toward reaching standard goals, designing information feedback system
and comparing its real components with the predetermined standards,
and finally defining the social deviations and measuring their value on
the trend of the components which include maximum efficiency. Many
verses can be seen in the Holy Quran about supervision. Allah (SWT) told
the Prophet (PBUH) that: “We made you a moderate nation so that you
can observe people’s deeds” (Sura Bagara, Verse#143). The above
mentioned verse emphasizes that managers and supervisors must
monitor the works and performances of their subordinates, and to be
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with them and among them to easily do this job. Thus, there must be a
group in organizations to supervise the affair, know the organizational
goals and pay attention to individual and organizational behaviors in
order to mention any contradiction with the objectives. It is also stated in
the Holy Quran that “when the two receiving angels receive (every human
act to record it), seated (one) on the right and (one) on the left” (Sura
Qaaf, Verse#17).

Resource Based Theory of Islamic Concept of Team Management

One key requirement for corporate success in this competitive
environment is recognizing how to sustain competitive advantage.
According to Porter (1999), we can create competitive advantage as we
make tough choices about what we will do and not do. The resource-
based view of the firm dominates the strategic management literature
and has also found use in the management information systems (MIS)
literature (Priem and Butler, 2001). It was developed to explain how
organizations achieve sustainable competitive advantages. Advocates of
the resource-based view have tried to explain why firms differ and how it
matters (Barney, 1991; Wernerfelt, 1984, Hoopes, Madsen and Walker,
2003). A firm’s resources consist of all assets both tangible and intangible,
human and nonhuman that are possessed or controlled by the firm and
that permit it to devise and apply valueenhancing strategies (Barney,
1991; Wernerfelt, 1984). In the Islamic style of team management mainly
one of the major weaknesses that could be a challenge in the competitive
environment to an organization is the lack of information, knowledge and
awareness of employees and their adoption to such environment where
Islamic principles of management are practiced (Mohamed Sulaiman,
2013).

Theoretical Framework

The main concept in this research which is the foundation of this topic is
the Western and Islamic Team Management theories; this provides a
unique blend of Islamic and existing ways of measuring the effectiveness
of team management. The formulation of this theoretical framework is
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the independent variable which is the Islamic Concept of Team
Management and contains three important parts which form the center
of this research and they are Value, Environment and Reward and
Accountability which are going to be further elaborated here, this is worth
mentioning that in order to define the main importance of these
dimensions and how do they eventually impact on the main dependent
variable which is the social welfare and is the crucial part of this research
project and plays center role in the accomplishment of this research,
therefore needs to be discussed as well.

Organizational Values

Organizational Values are those beliefs held so strongly that they drive
people“s behavior and dictate how people interact with and treat each
other. Values together with their defined Behaviors set the minimum
expectation of behavior for everyone in your organization, and help to lay
the ground work for your company“s culture (Peopleink, 2011). Core
values are what support the vision, shape the culture and reflect what the
company values. They are the essence of the company“s identity - the
principles, beliefs or philosophy of values. Many companies focus mostly
on the technical competencies but often forget what are the underlying
competencies that make their companies run smoothly therefore,
stablishing strong core values which provides both internal and external
advantages to the company (Geese, 2013). There is no correlation
between an organization®s publicized values and financial performance
but, there is a link between a culture of strong values as perceived by
employees and organizational performance. Therefore values need to be
slived" throughout the organization.” (2014 Great Place to Work Institute
UK.) Islam has always emphasized equal treatment of all individuals at
the workplace or otherwise, considering them as brothers in faith or
equals in humanity. By applying this concept to our organizational
settings, we can ensure that no individual is wronged by another and that
exploitation in the name of competition between employees does not
happen. As the Holy Quran says in Sura Nisa, verse#58 that: “Truly God
commands you to give back trusts to those to whom they are due, and
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”»

when you judge between people, to judge with justice....” and also
Prophet Muhammad (peace be upon him) has said in Sahih Bukhari#
2447, “Beware of injustice for injustice will be equivalent to darkness on
the Day of Judgment.”(Islamic Insight, 2012)

Organizational Environment

Is composed of forces or institutions surrounding an organization that
affect performance, operations, and resources. It includes all of the
elements that exist outside of the organization's boundaries and have the
potential to affect a portion or all of the organization. Spector (1997)
observed that most businesses ignore the working environment within
their organization resulting in an adverse effect on the performance of
their employees. According to him, working environment consists of
safety to employees, job security, good relations with co-workers,
recognition for good performance, motivation for performing well and
participation in the decision making process of the firm. He further
elaborated that once employees realize that the firm considers them
important, they will have high level of commitment and a sense of
ownership for their organization. The Prophet (May peace be upon him)
said: "None of you will have faith till he wishes for his (Muslim) brother
what he likes for himself."(Sahih Muslim, Hadith#45), this noble Hadith is
one of the greatest Hadiths which also called as golden rule on which
Islam is based. If people act according to this Hadith, many deniable acts
and rivalries shall end and security, good, and peace shall prevail
especially in the working environment and all the activities of the
organizations will be implemented smoothly. (Abu Amina Elias, 2013),
The scholars say that this rule which has very positive and direct effect on
working environment only will be applied and will happen when hearts
are free of hatred, deceit, and envy because an envious person does not
love that anyone surpasses him in goodness or even becomes equal with
him because he loves to be superior to people by all kinds of virtue.
(Alukah, 2011)
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Social Welfare

The concept of social welfare is a general to all religions which colors
every aspect of the ideal human society to which Islam points, but Islam
has envisaged a system of mutual help and social assistance that
provides basis for the modern concept of Social Welfare. Islamic ethics
not merely inculcate the attitude of self-sacrifice and social cooperation
but also promote virtues in this individual which make it possible for him
to subordinate his own interest to the collective good of the community
and thus make the attitude operative. A leading scholar Al-1zz bin Abdul
Salam wrote a book named “Qawaid-Al-Ahkaam” in which he described
that medicine was developed to procure the health security and to avoid
injuries and sickness. Hence the one who has advised the law and
medicine must have been one and same, for both disciplines with the aim
of preventing wrongness and procuring benefits. (Qawaid ul Ahkam) East
Pakistan Council of Social Welfare 2011

Methodology

The study conducted here aims at understanding the influence of Islamic
Concept of Team Management on social welfare in selected private
organization in Kabul Afghanistan. This chapter of the research is used to
give the clear of picture of the whole research undertaken and gives
complete direction on how the research will achieve its objectives and
how the research will answer its questions asked during the study
conducted. The chapter three of the research is used to understand us on
research design, research strategy, sampling technique and sample size,
population and research instruments used for validity, data collection
and the model specifications.

Research Design

Current study focused to investigate how Islamic concept of team
management influence social welfare in selected private sector
organizations in Kabul, Afghanistan. The study focused to collect data
from the selected organizations. Adopted questionnaire is divided among
250 participants, to collect relevant data, from the private sector. The
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study is qualitative and quantitative in nature for deductive analysis.
Here, for the purpose of the data collection for this study, we use
convenience approach in which we use adopted questionnaire from
employees inside the organization in Nangarhar province. The
questionnaire is therefore designed to help us unify the data for further
analysis for examining the effects of employee participation in decision
making on organizational performance keeping in view the case of
various organization in Kabul Afghanistan.

Population and Sampling

The sum of the elements which are used for the appropriate
representation of the whole population is called the sample. It is almost
impossible for the researcher to conduct the research without the
population and there are some constraints and limitations which are
already mentioned. Therefore, the researcher should select the
appropriate sample for the study. The samples which are undertaken for
the studies would come either in the form of probability or non-
probability samples. The probability sample is the sample which has
particular methods or procedures for the selection of the data and non-
probability sampling is the one which does not have any particular
procedure for the selection of the data. In the result, the total population
for the current study estimated 800 employees who are working in 10
different organizations in Kabul, Afghanistan. From the mention
population we considered only 250 employees to participate and engage
in the study. Furthermore, the study focused on private sector
organization to know the influence of Islamic concept of team
management on social welfare.

Instruments

The survey strategy of the study is used to have adapted questionnaire
for collecting the data from selected sample of the study. The
guestionnaire has been developed with the scales and it has two sections
in which the first section contains the demographic information and the
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second section contains the information about the employee
participation in decision making and the organization performance.

Data collection procedure

For this study the data is collected through questionnaire on selected
sample size of the study which was 250 participants in total, convenience
sampling techniques were used for data collection, as mentioned 250
questionnaire was distributed among them all questionnaire returned
filled and further data analysis is performed through using SPSS. This is
worth-mentioning that all interviews conducted as a part of data
collection of this research paper were informal and semi-structured
interviews.

Validity and Reliability

Content validity refers to the extent to which an instrument represents
the factors under study. To achieve content validity, questionnaires
included a variety of questions on the knowledge of students on internet
advertising and consumer behavior. All the subjects completed the
questionnaires in the presence of the researcher. This was done to
prevent subjects from giving questionnaires to other people to complete
on their behalf. Reliability can be ensured by minimizing sources of
measurement error like data collector bias. Data collector bias was
minimized by the researcher’s being the only one to administer the
questionnaires, and standardizing conditions such as exhibiting similar
personal attributes to all respondents, e.g., friendliness and support.
Pilot testing was carried out by the researcher to identify any flaws on the
questionnaire to reduce errors of measurement and test for consistency.

Data Analysis

The study applied both nominal and ordinal scale to measure a range of
factors establishing the effectiveness of Islamic concept of team
management organizational social welfare and an interval scale in
determining the relationship between employee participation in decision
making and organization Performance. Descriptive statistics was used to
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analyze this data. The mean responses, standard deviation and other
relevant statistics were computed to better understand the data. The
data collected was compiled and edited to check for logical
inconsistencies. The data was then coded according to the responses.
Relationships between responses was assessed and presented using
tables and graphs and analysis was done using SPSS. Regression and
Correlation analysis was applied in this study to reveal relationships
among variables in the findings from the data.

Data Analysis and Interpretation

Introduction

The study applied both nominal and ordinal scale to measure a range of
factors establishing the Islamic concept of team management and its
impact and relationship with organizational welfare. The mean responses,
standard deviation and other relevant statistics were computed to better
understand the data. The data collected was compiled and edited to
check for logical inconsistencies. The data was then coded according to
the responses. Relationships between responses was assessed and
presented using tables and graphs and analysis was done using SPSS.
Regression and Correlation analysis was applied in this study to reveal
relationships among variables in the findings from the data.

Demographic Section

GENDER
Frequency Percent Valid Cumulative
Percent Percent
Male 211 88.9 88.9 88.9
Female 39 111 111 100.0
Total 250 100.0 100.0

The above-given table shows that gender proportion of female and
female participants study. It can be trace that out of 250 employees, there
are 211 males and only 39 female participants of the study. Thus, the
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percentages of male participant for this study were 88.9% and female
participants were 11.1% in total.

AGE

Frequency Percent  Valid Cumulative

Percent Percent

25-30 111 66.7 66.7 66.7
31-35 71 21.2 21.2 21.1
36-or 68 12.1 12.1 100.0
Above
Total 250 100.0 100.0

The above-given tables present an overview of the age of participants of
the study. On basis of age brackets the respondents of the study were
assigned to 3 categories or age groups. Out of 180 employees of
telecommunication sector, 111 employees that are 66.7 % of the total
sample has an age in range of 25 to 30 years. While 71 employees which
make 21.2 % of the sample has aged from 31 - 35 years. It is important to
note that the only 68 employees which 12.1 % of samples have age
between 45 or above for this study.

MARTIAL STATUS
Frequency Percent Valid Cumulative
Percent Percent
Single 68 23.3 233 76.7
Married 180 76.7 76.7 100.0
Divorced 0 0.0 0.0
Total 250 100.0 100.0

The given table gives a summary of the marital status of the respondents
of the sample. It can be observed that more than half of the participants
of study are married. Out of 250 participants of the study, 180
participants are married which represents the 76.7 percent of a total
sample of the study. While 68 participants who make the 23.3 percent of
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the study are not married and are still single. Furthermore, there is no
divorced participant for this study.

EDUCATION
Frequency Percent Valid Cumulative
Percent Percent
Graduate 190 76.7 76.7 76.7
Master 60 23.3 23.3 100.0
PhDs 0 0.0 0.0
Total 250 100.0 100.0

The given table shows that; 190 of total employees’ are bachelor that
makes 76.7% of the sample while 60 respondents of the study are
masters that make 23.3% of the total sample. In short, it shows that there
is no PhD doctor in telecommunication sector.

EXPERIENCE
Frequency Percent Valid Cumulative
Percent Percent
0-3 161 55.7 55.7 55.7
4-5 60 25.3 25.3 25.3
6-10 20 15.0 15.0 100.0
11 or 9 4.0 4.0
Above
Total 250 100.0 100.0

The participant were asked to mentioned their work experience, in above
table its clearly shown that the total number of employees having 0 - 3
years’ experience are 161 which is 55.7 %. In second portion 60
participant explored their experience level from 4 - 5. While the least
number of participant which is equal to 9 had shown their experience
level from 11 - above which is equal to 4.0 % in total, this implies that the
participant level of experience are adequate to explore maturity and
understanding level that affect research studies.
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Regression Analysis

Variables Entered/Removed
Variables Entered Variables Removed  Method

SW/ICTM . Enter
a. Dependent Variable: Islamic Concept of Team Management

b. All requested variables entered.

For current study questionnaire was distributed among 250 employees of
different organization in Kabul, the above table explores that all the items
was entered to SPSS for furfur evaluation. Furthermore, the above table
explores that there is no item removed from the data.

Reliability Statistics

4.8 Reliability Statistics
Cronbach's Alpha N of Items

.815 20

For current study the reliability statistics were used to explore the
reliability of the questionnaire for data collection, the result showed that
the Cornbachs Alpha for this study is equal to .815 which is strongly
reliable and acceptable for data collection from concern selected sample
of the participant.

Correlations

ICTM SwW
. Pearson Correlation 1
Islamic  concept of . .
Sig. (2-tailed)
team management
250
Pearson Correlation 6577 1
Social Welfare Sig. (2-tailed) .000
N 250 250

**. Correlation is significant at the 0.01 level (2-tailed).
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The correlations table gives the positive relationship between human
capital management and organizational performance with a correlation
coefficient of .657 at 5% significance level.

Model Summary
R R Square Adjusted R Square Std. Error of the
Estimate
.657 431 430 1.89542

a. Predictors: (Constant), Social Welfare

The model summary presents the R square and the adjusted R square
values of the model in which the human capital serves as the explanatory
variable and the performance represents the dependent variable. As can
be noted, the adjusted R square value of the model is .431 which tells that
around 43.1 % of the variability in the dependent variable is explained by
the Islamic concept of Team Management. Since not much explanatory
variables are included in the study, an adjusted R square value of .430 is
not bad enough.

Annova
Model Sum of Df Mean F Sig.
Squares Square
Regression 1355.527 1 1355.527  377.309 .000
Residual 1789.121 498 3.593
Total 3144.648 499

a. Dependent Variable: Islamic Concept of Team Management
b. Predictors: (Constant), Social Welfare

The ANOVA table presented above gives F statistic value which represents
the significance of the model overall. The value of the F statistic is 377.309
which is significant as well (p value =.000). This depicts that the model is
a good fit overall.

28



SALAM JOURNAL, 5TH YEAR, VOLS, ISSUES 9 & 10, FALL2020 VY3 ;135 1+ g% o jleud ¢ oy Jlw ¢ o3 ol almo

Coefficients
Unstandardized  Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) 7.629 .742 10.282 .000
Social Welfare .646  .033 .657 19.424 .000

a. Dependent Variable: Islamic Concept of Team Management

The regression results give the coefficient of the explanatory variable. The
unstandardized beta coefficient for Social Welfare is .657 with a standard
error of .033. This translates into a ¢ statistic of 19.424 which makes the
association statistically significant at 5% level. Thus, we can say that
human capital management is associated with a .190 increase in
organizational performance such that a one unit increase in the human
capital management leads to a 19 percent increase in the performance.

Discussion, Conclusion and Recommendations

Discussion

Study on hand undertaken here discusses the effect of the Islamic
concept of team management and its relations with social welfare
considering ten different private sector organizations in Kabul,
Afghanistan. The researcher has run various tests to identify the result.
The researcher here run the correlation test to identify the relationship
between the variables, the regression analysis is run to know the
significance of the study, the degree of the variation and the beta value to
indicate the unitary change. The correlations table gives the positive
relationship between human capital management and organizational
performance with a correlation coefficient of .657 at 5% significance
level. Similarly, the model summary presents the R square and the
adjusted R square values of the model in which the human capital serves
as the explanatory variable and the performance represents the
dependent variable. As can be noted, the adjusted R square value of the
model is .431 which tells that around 43.1 % of the variability in the
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dependent variable is explained by the Islamic concept of Team
Management. Since not much explanatory variables are included in the
study, an adjusted R square value of .430 is not bad enough. As far
concern to “The ANOVA” table presented above gives F statistic value
which represents the significance of the model overall. The value of the F
statistic is 377.309 which is significant as well (p value =.000). This depicts
that the model is a good fit overall. Furthermore, the regression results
give the coefficient of the explanatory variable. The unstandardized beta
coefficient for Social Welfare is .657 with a standard error of .033. This
translates into a t statistic of 19.424 which makes the association
statistically significant at 5% level. Thus, we can say that human capital
management is associated with a .190 increase in organizational
performance such that a one unit increase in the human capital
management leads to a 19 percent increase in the performance.

Conclusion

The primary objective of the study was to assess the influence of Islamic
concept of team management and its influence on social welfare in
Afghanistan. The findings of this research study contributes by having
huge implications in both business and academic arena in line with the
findings of (Afiouni 2013; Santos-Rodrigues, Delery and Roumpi 2017;
Dorrego, and Jardon, 2010). It revealed that there is a positive significant
relationship between Islamic Concept of team management and social
welfare. The results of the study suggest that a better management of
team work based on Islamic concept will accelerate social welfare. An
increase in the team management of employees will increase their ability
to utilize their knowledge and influence organizational performance in
particular to social welfare. The study suggests a need to develop an
organizational culture that focuses on motivating and encouraging
employees to enhance their abilities, skills and competency towards
Islamic concept of team management which would, in turn, have a
positive influence on organizational performance and increase its
effectiveness.
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Recommendation and Future Research Direction

Since the analysis has found the positive relationship between the both
variables such as the Islamic Concept of Team Management
(Independent) and the Social Welfare (Dependent). Furthermore, the
study model was found statically fit. It is highly suggested for the
organization management to give more involvement to the employees
while making all level decisions because the involvement of the
employees in decision making will enable the organization to become
more productive and market driven. Upon looking at some of the
common limitations | have faced while conducting the research. | have
come to recommend some of the directions for the future researcher on
the similar topic. The area of the research shall be changed means the
effect shall be observed in the private Higher education, NGOS and the
private health centers. The sample size shall be higher and the
comparative study shall be undertaken in the future.
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Abstract

Despite the perceived impact of Small and Medium Enterprises on the
growth and development of an economy as observed in the literature,
and also the government effort at promoting SMEs in the country, the
impact of SMEs to Gross Domestic Product in Afghanistan is reported to
be low, thus affecting every other aspect of the economy. As the GDP
grows, it is expected that it tickles down to other sectors of the economy
by ways of greater utilization of local raw materials, employment
generation, encouragement of rural development, development of
entrepreneurship, mobilization of local savings, linkages with bigger
industries, provision of regional balance by spreading investments more
evenly, provision of avenue for self-employment and provision of
opportunity for training managers and semi-skilled workers.
Unfortunately, the reverse is the case. It is against this back drop that this
study examines the effect of small and medium enterprises on economic
growth in Nigeria by modeling the effect of SMEs, government
expenditure in promoting SMEs, Employment generation growth rate and
level of Corruption, commercial bank credits and lending rate to SMEs on
economic growth in Nigeria using an econometric regression model of
the Ordinary Least Square (OLS). From analysis of the study, it is observed
that small and medium enterprise, government expenditure to small and
medium enterprise, employment generations, commercial bank credit to
small and medium enterprise and lending rate to small and medium
enterprises have a positive impact on economic growth in Afghanistan.
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Corruption has a negative impact on economic growth in Afghanistan.
However, all the explanatory variables have significant impacts on
economic growth in Afghanistan. Based on the above findings, the study
recommends that the government should as a deliberate policy,
encourage rural based industrialization whereby investors in different
communities should be encourage to establish small and medium scale
industries that would be based entirely on local raw materials, including
machines and equipments. Government monetary policies should also be
designed to favor the SMEs in terms of lending rate, interest rate and
exchange rate. Arguably, this will help to boost the economy and create
more employment.

Keywords:

SMEs, Economic Growth

Introduction

The contribution of Small and Medium Enterprises to the growth and
development of an economy has been the focus of general interest and
research, especially in developing countries due to the importance of
Small and Medium Enterprises to the global economy (Muritala et al.,
2012; Offor, 2012). According to Opafunso and Adepoju (2014), Small and
Medium Scale Enterprise (SME) has proved to be a major tool adopted by
the developed nations to attain socio- economic development. They
further stated in recent time, small scale industrial sector is considered to
be the backbone of modern day economy. Historical facts show that prior
to the late 19th century, cottage industries, mostly small and medium
scale businesses controlled the economy of Europe (Aremu, 2010). In the
developing nations like Nigeria, the impact of Small and Medium
Enterprises on the growth and development can be felt in so many ways.
According to Muritala et al. (2012), SMEs on the growth and development
of an economy is felt by ways greater utilisation of local raw materials,
employment generation, encouragement of rural development,
development of entrepreneurship, mobilisation of local savings, linkages
with bigger industries, provision of regional balance by spreading
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investments more evenly, provision of avenue for self-employment and
provision of opportunity for training managers and semi-skilled workers.
Consequently, Small and Medium Enterprises has been regarded as
engine of growth (Eze and Okpala, 2015).

Research Problem

This study was informed by the perceived paradox of growth in Nigeria.
As the GDP grows, it is expected that it tickles down to other sectors of
the economy by ways of greater utilization of local raw materials,
employment generation, encouragement of rural development,
development of entrepreneurship, mobilization of local savings, linkages
with bigger industries, provision of regional balance by spreading
investments more evenly, provision of avenue for self-employment and
provision of opportunity for training managers and semi-skilled workers.
Unfortunately, the reverse is the case.

Research Objective

The broad objective of the study is to examine the effect of small and
medium enterprises on economic growth in Afghanistan. Furthermore,
objective of this thesis is to study the growth factors of SMES in
Afghanistan. The idea for this thesis arose when the other thesis writer
wished to do a research of his native country and especially the study of
SMEs and their growth potential, and what are the obstacles for the to
develop their businesses.

Specifically, this research study seeks:

» To examine the impact of small and medium enterprises growth
rate on economic growth in Afghanistan.

» To examine the impact of government expenditure in promoting
small and medium enterprises on economic growth in
Afghanistan.

» To examine the impact of Employment generation growth rate
and level of Corruption on economic growth in Afghanistan.

» To examine the impact of commercial bank credits and lending
rate to small and medium enterprise on economic growth in
Afghanistan.
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Research Questions

The current research study will provide answer for the following
questions:

1. What are the external factors that influence the growth of SMEs in
Afghanistan?

2. What are the internal factors that influence the growth of SMEs in
Afghanistan?

Research Hypothesis

» H1: There is significant positive relationship between internal
factors of SME towards economic growth.

» HO: There is negative relationship between internal factors of SME
towards economic growth.

» H2: There is Positive significant impact of external factors of SME
on economic growth.

» HO: there is negative impact of external factors of SME on
economic growth.

Literature Review and Theoretical Framework

Introduction

When researching factors affecting growth it necessary to first define firm
growth and growth is measured. Various indicators are used to measure
growth and there doesn’t seem to be any general measurement.
Measuring sales growth and relative employment growth during a
specific time period is the most common indicators used. Indicators such
as assets, market share, profits and output are also commonly used,
however not as commonly as sales and employment. Output and market
share vary greatly within industries and is therefore hard to compare,
total assets also depends on the industry’s capital intensity and changes
over time and profits is not that relevant unless measuring size over a
long period of time. Therefore sales and employment are the two most
important indicators measuring firm’s size and growth. Employment
numbers is also a measure that is easily accessible, since it is an
important figure for governments. Sales figures are on the other hand
affected by inflation and exchange rates and it is difficult to compare
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sales figures between industries. That is why it is important to use
multiple growth indicators to study firm growth. (Davidsson, Delmar &
Gartner 2006, 189-216). In developing countries SMEs are usually
competing with price over added value. On the other hand SMEs in
developing countries have generally a lower productivity than in
developed countries and because a country’s productivity level is a major
indicator of improved living standards, added value should be seen as
one of the important indicators of growth. (Lind 2005, 42-50).

Theoretical Framework

Independent Variable

Small and Medium Enterprises

Dependent Variable

Internal Factors

* Financial Support
* Lows & Regulation
* Business Location
* Competation

Economic Growth

* Globalization * GDP
= GNP
External Factors * TUnemplovement

* Innovation

* Technology

* Marketing

* Education

* Enterprenurial

Skills

Research Methodology

The objective of this chapter is to describe and argue the research
methods and methodology used for this research. This chapter will also
present an evaluation of sources and identify methods used to increase

reliability and validity.

Research Strategy
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To find out answers to the research questions a research strategy has to
be planned and designed. To get valid and reliable results different
methods and sources will be used, making sure they are also relevant to
the research objective. In addition it is critically important that the
materials and data collected are analyzed and examined to be able to
make justifiable conclusions.

The research process started by collecting secondary data about Kosovar
SMEs situation and about the overall economic situation in Afghanistan
and reviewing that data. The primary data will come from a questionnaire
conducted for this research. The research questions where decided after
reviewing the secondary data and defining the research objective. The
interview questions where sculpted after studying the relative data about
SMEs in the Afghanistan area to bring relative answers.

The answers provide the primary data for this research and that together
with the secondary data will be analyzed and argued to reveal the most
important results. Finally, conclusions will be drawn on the results to
answers the research questions

Research methods

Research can be divided into two mostly used methods and these are
qualitative and quantitative methods (Ghauri, Gronhaug & Kristianslund
1995, 83-84). In the quantitative method data is collected through a
systematic empirical study and the results can be quantified with the
help of statistics and mathematics (Saunders, Lewis & Thornhill 2007,
406). In qualitative research it is possible to compare and study several
determinants and analyzing and testing them empirically will prove if
there are relationships to be found in order to draw conclusions on the
research. In Qualitative methods on the other hand the data is collected
using a few objects to study and it cannot be transformed into numerical
form unless simplified. Qualitative methods have an emphasis on
understanding, interpreting and observing the data in a natural setting
and with a sort of insider’s view (Ghauri, Gronhaug & Kristianslund 1995,
85). Also Gummesson (2000, 4-6) says that the qualitative approach is
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more appropriate for research in business and management
administration.

A qualitative approach is more appropriate to fulfill the purpose of this
research, since this thesis is researching what factors are affecting
negatively on firm growth, because of the fact that observations, beliefs,
ideas and point of views would be difficult to measure in a quantitative
way. By studying the firms’ internal and external attributes with the
qualitative approach it is possible to understand the opinions and beliefs
that are affecting firm growth. On the other hand the quantitative
methods will be used to measure how the firms have grown of if they
have. With the quantitative method it is possible to compare different
numerical growth measures. Data is collected from each firm regarding
their income, sales and number of employees which we have chosen as
factors to compare. The data is collected with a questionnaire sent to the
companies by email.

Data collection

According to Ghauri, Gronhaug & Kristianslund (1995, 54-58) depending
on the sources and techniques ones uses for gathering data it can be
divided into secondary and primary data. They go by saying that primary
data is data collected by using techniques like interviews, questionnaires
and tests. When on the other hand secondary data refers to sources like
literature, articles and documents that have been collected by another
researcher or institution. In this thesis secondary and primary data are
used respectively. Secondary data used has been evaluated critically and
collected from books, articles, statistics and internet sources. Secondary
data has been collected to gain an insight on the situation of SMEs in
Afghanistan and also to suppose the methodological part of the research.
The primary data was collected from qualitative interviews conducted in
three Afghanistan companies with each firm’s manager. The
questionnaires were sent to Afghanistan and translated to Serbian and
then circulated to the companies.

Selected research method
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To be able to create the research questions a general overview of SMEs
situation in Afghanistan and the factors affecting growth is needed. The
questions require a better and qualitative understanding of how Kosovar
SMEs are handling these factors and how they see them influencing
growth of the firms. On that note the qualitative method has been
selected as the main research techniques, but also the quantitative
method is used to research a few determinants.

Scientific approach

There are generally two theories on the relationship between theory and
research, the deductive and inductive theory. The difference between
them is which is done first, gathering data or creating a theory. In
deductive research the theory is created first and then tested with
observations and data collecting and then rejecting or accepting the
theory. In inducting research data gathering and observations are carried
out before making assumptions and theories (Ghauri, Gronhaug &
Kristianslund 1995, 37). This thesis has been conducted using the
inductive approach. Although in some parts the literature available and
the answers of the interviewees has steered the thesis in a new direction.

Case study

A case study method has become popular in management research. A
case study is usually used to make general assumptions of a larger field,
by researching and observing one or a few components in the field, rather
than research the whole field. This approach is over five hundred years
old dating back to the views of Newton and Descartes who stated that the
whole is a sum of its parts (Gummesson 2000, 87). This thesis also aims to
study a few samples and make bigger conclusions about Kosovar SMEs
growth. This thesis uses the multiple- case study approach to be able to
compare and contrast the results of different case and to also consider
what they have in common and what is unique in each case.

Interviews
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Since the thesis aims to make conclusions of the whole Afghanistan
SMEs, there is a need to collect as much significant data from the
managers of the companies as possible. The data will help to deeper
understand the external and internal factors affecting SMEs growth in
Afghanistan. The qualitative questionnaire that will be used to gather the
primary data is much less structured than a quantitative questionnaire
would be as Ghauri, Gronhaug & Kristianslund (1995, 311-312) conclude.
Since, we were not able to travel to Afghanistan to conduct the interviews
and had to send out the questionnaires, the questionnaire would be
labeled as a semi-structured interview. There are different approaches to
qualitative interviewing, the unstructured also known as in-depth
interviews and the semi-structured interviews (Ghauri, Gronhaug &
Kristianslund 1995, 315).

The questionnaire was semi-structured and we intended to get all the
answers via email, but we also made a few short phone calls to get the
annual turnover numbers and such. But because of the calls where
expensive we did not do the whole interview by phone and did not ask
too many follow up questions after the email answers. Knowing this fact
we made the questions open-ended and gave the respondents lots of
space to answer, hoping it would encourage them to give widespread
answers, explanations and points of views. The difficulty with open-
ended qualitative questions is that the interviewee’s point of view is
always guiding the interview.

DATA ANALYSIS
Reliability Statistics

Cronbach's Alpha N of Items
Small and Medium Enterprises 15
.760
Economic Growth
15
.7155
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Cranach’s alpha reliability coefficient normally ranges between 0 and 1.
However, there is actually no lower limit to the coefficient. The closer
Cranach’s alpha coefficient is t01.0 the greater the internal consistency of
the items in the scale. Based upon the formula _=rk/[1+ (k-1) r] where k
is the number of items considered and r is the mean of the inter-item
correlations the size of alpha is determined by both the number of items
in the scale and the mean inter-item correlations. George and Mallery
(2003) provide the following rules of thumb: “_ > .9 - Excellent, _> .8 -
Good, _>.7 - Acceptable, _>.6 - Questionable, _>.5-Poor,and _<.5-
Unacceptable”. In above mentioned table 1 the represents the
Cronbach’s Alpha values for each variable taken for this study which are
equal to SME =.760, and EG =.755 with number of item equal to 15 so the
result of this paper based on Cronbach’s alpha we can say Acceptable.

Correlations

SME
Pearson Correlation 1
Small and Medi
ma arl edium Sig. (2-tailed)
Enterprises
N 300
Pearson Correlation .696**
Economic Growth  Sig. (2-tailed) .000
N 300

**. Correlation is significant at the 0.01 level (2-tailed).

Table 2 represents the correlation analysis of the economic growth and
which result from Small and Medium Enterprises. The examination
demonstrates that there is Positive relationship between the variables
carrying values r=.269, p=.000
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Model Summary
) Std. Error of the
Model R R Square Adjusted R Square|_
Estimate
1 .696 484 482 2.01244

a. Predictors: (Constant), Small and Medium Enterprises

Table 3 represents the regression analysis of the study The R2 tells you
how much variation of the dependent variable is explained by a model.
However, one can interpret the R2 as well as the correlation between the
original values of the dependent variable and the fitted values. Table 3
indicates that the estimated value of the slope does not, by itself, tell you
the strength of the relationship. The strength of the relationship depends
on the size of the error variance, and the range of the predictors. In table
3 the Std. Error of the Estimated is 2.01244 while the range of predictors
are four Also, the Value of R equal with .696 while R Square equal to .484.

ANOVA
Model Sum of|df Mean F Sig.
Squares Square
1 Regression]1131.796 |1 1131.796 |279.463 |.000
Residual ]1206.871  |298 4.050
Total 2338.667  |299

a. Dependent Variable: Economic Growth
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The results of the Anova are presented in an ANOVA table 4 which has
columns labeled Sum of Squares (sometimes referred to as SS), Mean
Square (sometimes referred to as MS), F (for F-ratio), and Sig. The only
column that is critical for interpretation is the last (Sig.), the others are
used mainly for intermediate computational purposes. In this research
study the aims of Anova to investigate the effect of human capital
management and employees performance in health sector 300
respondent were randomly selected to ensure by answering how
human capital management can effect employee’s performance. The
Anova table 4 shows that the F-ratio is 279.463. ANOVA tests whether
the average amount of variation between groups is greater than the
average amount of variation within groups while the sig value is equal
to .000.

Coefficients
Model Unstandardized Standardize |t Sig.
Coefficients d
Coefficients
B Std. Error |Beta
1 (Constant[7.753 .856 9.056 [.000
)
Small and}.652 .039 .696 16.717 [.000
Medium
Enterprise
s

a. Dependent Variable: Economic Growth

From this table, by looking at the value of sig. which is less than 0.05
which means that we reject HO and accept H1 which was there is a
relation between the two variables. Now to find out whether the relation
is positive or not we will check the value of beta as it is negative this
means that the relation between the two variables of the current study is
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negative. From the table it is quite clear that a 1%increase in Small and
Medium Enterprises will increase Economic growth by 69.6%.

Discussion and Conclusion and Future Research Direction

Discussion

Despite the perceived impact of Small and Medium Enterprises on the
growth and development of an economy as observed in the literature,
and also the government effort at promoting SMEs in the country, the
impact of SMEs to Gross Domestic Product in Afghanistan is reported to
be low, thus affecting every other aspect of the economy. As the GDP
grows, it is expected that it tickles down to other sectors of the economy
by ways of greater utilization of local raw materials, employment
generation, encouragement of rural development, development of
entrepreneurship, mobilization of local savings, linkages with bigger
industries, provision of regional balance by spreading investments more
evenly, provision of avenue for self-employment and provision of
opportunity for training managers and semi-skilled workers.
Unfortunately, the reverse is the case. It is against this back drop that this
study examines the effect of small and medium enterprises on economic
growth in Nigeria by modeling the effect of SMEs, government
expenditure in promoting SMEs, Employment generation growth rate and
level of Corruption, commercial bank credits and lending rate to SMEs on
economic growth in Nigeria using an econometric regression model of
the Ordinary Least Square (OLS).

Conclusion

According to Opafunso and Adepoju (2014), Small and Medium Scale
Enterprise (SME) has proved to be a major tool adopted by the developed
nations to attain socio- economic development. They further stated in
recent time, small scale industrial sector is considered to be the
backbone of modern day economy. Historical facts show that prior to the
late 19th century, cottage industries, mostly small and medium scale
businesses controlled the economy of Europe (Aremu, 2010). In the
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developing nations like Afghanistan, the impact of Small and Medium
Enterprises on the growth and development can be felt in so many ways.
According to Muritala et al. (2012), SMEs on the growth and development
of an economy is felt by ways greater utilization of local raw materials,
employment generation, encouragement of rural development,
development of entrepreneurship, mobilization of local savings, linkages
with bigger industries, provision of regional balance by spreading
investments more evenly, provision of avenue for self-employment and
provision of opportunity for training managers and semi-skilled workers.

Future Research Direction

The current study focused on examining the influence of small and
medium enterprises on economic growth, the study focused on some
limited organizations working in Kabul, Afghanistan. Furthermore, the
study can be implemented in other sectors as well to examine the
economic situation in depth.
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Abstract

Small business firms are important and integral part of any economy.
They generate employment and income when they do business and tend
to expand. With fast growing globalization trends, new opportunities and
threats for small business are opening. But there are some perceived
and actual threats for survival of micro and small firms. These include
cutthroat competition, aggressive marketing, reach to credit and global
linkage with foreign firms. Largely the small and micro scale units are
concentrated in all over Afghanistan. The units located hear complete for
the share of the local market for different type of business. Hence, there is
a sort of cluster in this geographical area which is important for
employment generation as well.

Introduction

The small & medium scale industrial sector plays pivotal role in industrial
development of Afghanistan because it employs less fixed capital
investment, generates more employment opportunities, uses indigenous
technology and raw material, and helps reduce urban migration. Its share
in GDP is 4.7 percent and employs about 80 percent of industrial labor
force. Its share in manufacturing sector export is 30 percent of industrial
labor force. Its share in manufacturing sector export is 30 percent
whereas contribution to the industrial value added is 27 percent. (Small &
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Medium Enterprise Development Authority).Each country uses different
definitions for various sizes of enterprises. The Afghanistan official
definition of SMEs is based on both employment and asset size: Units up
to 25 workers and assets (excluding land) of up to 2 million are defined as
small enterprises. A deeper analysis of social and behavioral aspects
of entrepreneurship is required for identifying the barriers to growth of
Small enterprises. With due weight age of cultural variables a more
effective and feasible strategy can be outlined for up gradation of
seemingly stagnant units but desirous to further their business concerns.
This report presents a framework to explain the financial needs of small
enterprises in the Afghanistan.

Problem Statement

In research the focus will be on the financial needs of small enterprises of
Afghanistan. Finance plays a vital role in business and it is one of the
factors of production. Lack of financial capability prevents an
organization from growth. Financing helps existence, survival and
expansions. Here in this report we will see what financial needs of small
enterprises are, what financial products are provided to them by various
financial institutions? Which sources are available to them to
finance their businesses as it is expected that the startup such enterprises
take place through informal financial arrangement such as friends,
relatives and business partners. Which source is the best according to
them? As financing is the most important problem for such enterprises.

Significance of the Research

The area under concentration is, finding the needs of small enterprises
specially financing needs which should be related only to Afghanistan
Small enterprises play an important role in the economy of a country.
Small enterprises have made an excellent performance towards
promoting economic development, expending international trade,
creating job opportunities and raising nation income. But these
enterprises face some problems which prevent them from their
excellent performance. These limitations can be lack of finance, relevant
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training institutions, infrastructures and the expertise and experience
necessary to successfully operate in competitive market. They can get
financial help from many sources such as external, internal and
debt financing. What the researcher has to find is what small
entrepreneurs of Afghanistan want and what is basically provided to
them especially by commercial banks and other MFI’s. This research will
help to minimize the distance between Afghanistan’s entrepreneurs and
financial institutions to boost these small industries. But due to the time
limitation and lack of experience with research study there may be some
area remains uncovered.

Research Objective

As the aim of this research is to find out their financing needs, so the
scope of research is closely related to it. Furthermore, the research
objectives are as following:

» To understand how small and meduim enterprise will improved
by financial support.

» To understand the need for capital management for SMEs in

Afghanistan.

Research Questions

1. What are the main constraints in getting financial help from MFI’s?

2. What are their financial requirements for their business?

3. What are their expected sources of finance?

4. What are the main sources from where they expect the financial help
5. How do they perceive the financial services being offered by the

financial institutions in their target area?
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Literature Review

A major problem encountered in a discussion of small enterprises is that
of a suitable definition. Both quantitative definitions such as number of
employee’s capital invested, or sales turnover and qualitative definitions
such as being owner-managed, independent and lacking stock
market quotation are used (Agarwal 1979). The extent of the contribution
of small enterprise to the economy can be debated, but it is considerable
and in recent years has been growing (Acs and Audretsch 1990). Galbraith
(1957) summarizes both the definitional aspect and the contribution of
small enterprises succinctly.

“No agreed level of assets or sales divides the millions of small firms
which are half of the private economy from the handful of giant
corporations which are the other half. There is (however) a sharp
conceptual difference between the enterprise which is fully under the
command of an individual and owes its success to this and the firm
which, without entirely excluding the influence of individuals could not
exist without organization”

According to the Canada’s business and consumer site created by
Department of Finance Canada in 2002, this is working on small and
micro business research and policy. This research paper highlights the
basic concepts of SMEs and micro enterprises. According to this
research micro enterprises are those started by low income individuals
who have provided a very small loan called micro credit. (Micro-credit
refers to small loans made to low-income individuals to sustain self-
employment or to start up very small businesses). Although there is no
standard definition of micro-credit, in practice such loans are quite small,
amounting to a few thousand dollars. Micro-credit is a loan
under 25,0008.

The review is, therefore, deliberately selective and compact. There has
been a series of reports reviewing this area which have exhaustively
discussed these issues. The review begins with a brief theoretical
overview of the determinants of the financial structure of small and
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medium sized enterprises, which is designed to highlight the ways in
which financing ‘gaps’ may emerge for these firms. This is followed by a
brief overview of evidence relating to the ‘riskiness’ of investment in early
stage and high-tech Small and Medium enterprises; the nature of
venture capital investment in Small and Medium enterprises; the
characteristics of personal or business angel investors in Small and
Medium enterprises; and the provision of smaller sums of equity
for growing Small and Medium enterprises. We then provide an overview
of the financial structure of Small and Medium enterprises and evidence
bearing on the nature and extent of financial constraints they may face. In
doing so, we emphasize where the evidence permits differences between
different risk classes of firm, in particular between hi-tech and
conventional firms distinguished by the R&D intensity of their activity.

Financial Problems

SMEs need all type of finance from working capital to term finance to
venture capital to leasing. Banks are week and have very bad impression
there because of inefficient products. Their products are just arrived form
old system and they don’t want to take any risk as well. Many SMEs
complaint that banks simply do not react to credit submission. Also
banks do not look beyond the collateral requirements and they are
generally very cautious accepting collateral. The researcher has identified
some common financial needs of SMEs in these three countries which are
working capital, trade finance, supplier’s credit and leasing etc. SMEs of
these three countries and definitely all SMEs in the world have regular
financial needs.

The three sources of external equity typically available to small firms are
public equity market, the professional venture and the informal risk. The
researcher has written that the first choice is not realistic option for small
and medium enterprises and the amount which is generated from
this source is above SMEs needs. The second one is more realistic option
for small or rapidly growing oriented firms but the researcher has again
focused on third option and says that due to the challenges many SMEs
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face in obtaining risk capital from both public equity market and
the formal venture capital market both in term of value and investment.

Research Methodology

The objective of this chapter is to describe and argue the research
methods and methodology used for this research. This chapter will also
present an evaluation of sources and identify methods used to increase
reliability and validity.

Training and skills of Entrepreneurs

The Canadian department of finance stresses that SMEs support agencies
should be properly regulated and they should be quite aware from the
market. Training session should must be there periodically. They
emphasize that when they don’t know how they will achieve best results
what are expected from them? According to the study of Asian
development bank that because of short of skilled labor they delay
productions so it affects quality and they don’t bring products at right
time to right place so training is an important task. Any entrepreneur
wants to improve their technology but the lack of resources doesn’t give
permission.

A key feature of “Galbraith’s” observation is the reliance of the small
enterprise on individuals and their lack of formal organizational structure
and management specialization. Promotion of self-employment is a
major concern for most developing countries. This is mainly for the
reason that it eases the governments of these countries from their social
obligations of employment creation to a great extent. In this effort,
technical training has been perceived as a short cut, which enables one to
get self-employed. John Griesson, based on his substantial field research
in developing countries, concludes that such governmental support is by
no means, meaningful. To be meaningful, it is necessary to have a well-
integrated scheme of enterprise promotion.
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Information Problems

A publisher of National newspaper Sunday 18 December and magazines
has said to have really struggled to obtain information on financing
option for SMEs, including the finance they sought for themselves he is
interested to publish periodically on finance so that awareness can be
created which will help in what the market offers and what SMEs look for.
Only %14 of Afghanistan’s SMEs approach the formal lending sector for
financial assistance. SMEs perceive that high risks and high costs are
associated with Bank’s financing services. There is lack of
accurate information on Banks and borrowers alike. SMEs are short of
sound collateral and abilities to present bankable business plans. Despite
this and no collateral SMEs are still have low default rate from large-scale
productions. The concept of information asymmetry helps to
explain problems faced by both large and small enterprises. In the case of
large organizations, managers may well have information that
shareholders do not and may use this to their advantage, although it may
not always be the case that agents know more than principals (Waterman
and Meier 1998)..

Research Methodology

Data Collection

For conducting this research study, there was different ways of data
collection. It depends upon the situations and research issue to select the
way of data collection. It is a series of written questions for which
respondents provide answers and well-designed questionnaire motivate
the respondents to provide complete and accurate information. Data
regarding the financial needs of SMEs were needed so by the help of
questionnaire the primary data collected form the respondents and
interpreted.

Population and Sampling

Non-probability convenient sampling method is abed in completion of
the thesis. The random sampling technique was used to collect data from
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the respondents, Collecting data and other relevant information for
writing a research report is the most important step, in the given
study the major sources of information is the questionnaire. Every effort
has been made to collect data and information about the financial needs
of the SMEs however; the following data collection methods have been
mainly used for the compilation of this report. The sample size is 100
people, which include the member of the ministry of finance and other
think tank persons.

Data Analysis & Interpretation

Demographics
Gender of the resondents
60
40 Number of the
respondents

20

0

Male Female Totalq

The above graph shows that 100 percent of the entrepreneurs were male
because in Afghanistan region the cultural constraints do not allow the
Women entrepreneurs to do Business.

There is no clear distinction that can be made in the association of
financial needs assessment and Gender. (Small & Medium Enterprise
Development Authority SMEDA).
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Figure 3.2 shows that 78 percent of the total entrepreneurs surveyed are
married while 22 percent of them are un-married. There is no clear
distinction that can be made in the association of financial needs and
Marital Status.

60 - 100%

50 72%

" %Age
40 - -

M Total=50

30 -

20 - 22% M Age in years
(]

Figure 3.3 shows that 24 percent of the total entrepreneurs are in the
range of age up to 25, 72 percent are in the range of 26-50 years of age
which means that majority of entrepreneurs are young, the table show
that only 4 percent of the total sample are above 51 years of age which
is very low and shows that less entrepreneurs of age more than 51 are
undertaking small business.
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Education level of the respondents

0

B Under Matric 24

B Matric 12

W inter 4

B Graduation and above 3

H Graduation and above

Figure 3.4 show that 88 percent of the total entrepreneurs are educated
while the remaining 14 percent are uneducated.( The phenomenon of no
education does not necessarily mean no education at all, because
education (literacy) can be acquired from informal means as well.),
the level of education of educated people is explained in table 3.5.

Business profile

| 0-3
| 4-10

= 11 and above

Figure 3.14 shows the age wise distribution of small-scale enterprises. It
suggests that 28 percent of the firms are 0 to 3 years old; while 56 per cent
of the firms are 4 to 10 years old; 16 percent of the firms are 11 and above
years old.

62



SALAM JOURNAL, 5TH YEAR, VOLS, ISSUES 9 & 10, FALL2020 VY3 ;135 1+ g% o jleud ¢ oy Jlw ¢ o3 ol almo

In other words, approximately 80 per cent of the firms are relatively new
firms in the market, while the survival rate of the firm diminishes, as they
become old firms. Hence, 16 percent of the firms had an age of more
than 11 years. The rest of the units were established during the
last twenty years.

The researchers believe that due to overall reduction in economic growth
rate and non-availability of jobs both in the private and public sectors,
people have tended to start their own business.

Types g; organizational structure

0

H Sole Proprietor
B Family Business
Partnership

B Company

Most of the small Entrepreneurs (%66) were sole proprietors of their own
business, followed by family ventures (%32) and partnerships (2 %).

The common views that most of the firms in the small enterprises are
family ventures, has turned out to be wrong. But currently the major part
of this sub sector comprises of sole proprietors, followed by the family
ventures and partnerships. Sole proprietorship can also be termed as
self-employment, but not exactly.
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Capital invested

B Up to Rs.25000

H Rs.26000-50000

1 Rs.51000-100000

M Rs.100000 and above

Of the total sample 36 percent had invested Capital of Rs.101, 000 &
above, followed by 34 percent who invested Rs.51, 000-100,000. 24
percent have the invested capital of Rs.26, 000-50, 000 while 6 percent of
the total sample had an investment up to Rs.25, 000 thereon.
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Expected source of Financing

O Own sources

B Family

m 2% O Friends

H 4% 0O Banks
06%
W 4%

W own surces and
family

O family and friends

010% B own sources and
friends

O own sources and
bank

W own sources and

O8% O4% family and friends

@ own sources and
family and bank

0O Family and bank

B12%

If the majority of the sample has not used financial institutions, then the
investment has to come from other sources, 24 percent of the total
sample expect their family resources to Finance their business needs,
while 20 percent expect financial help from their own sources (savings,
and property) other 12 percent rely on both own sources and family,
just 8 percent expect finance from banks. Financial help from their own.
Why they are not thinking of other than their own, because they lack the
information of getting finance from others such as banks NGO’s MFI’s and
other financial institutions.

Discussion

Almost all entrepreneurs had not received any management training to
improve the operation of their units. Where the rate of informal training,
which was on the job training is high which shows that there is lack of
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formal training in the entrepreneurs which does not allow them to grow
faster. On account of the low level of skills and lack of information about
modern techniques these entrepreneurs suffer from a low level skill trap.
Such low-level skill trap results in lower productivity and inefficient use of
resources. Also, the lack of management ability and training often acts as
a barrier to take initiatives for expansion of their businesses
and modernization of technology. They also lack the capability or
capacity to handle their book- keeping accounts of sales, or record of
inventory etc. in a modern manner.

It is widely claimed that, relative to large firms, Small Enterprises are
more labor intensive; that is, they employ more labor relative to capital
than large enterprises producing similar products. It has been noticed
that the price of labor is playing a vital role in small business sector. At
the end of afghan war most of the afghan labor has migrated to their
homeland so, as a result the labor available is becoming short so the
labor at present is demanding huge wages & salaries. There has been a
significant increase in the oil prices which has caused serious increase in
the prices of the inputs used by small businesses.

Most of the small-scale entrepreneurs (%66) were sole proprietors of their
business, followed by family ventures (%32), and partnerships (%2). If the
partnership business is encouraged instead of sole proprietorship there
would be no financial barriers in the way of development of
small business sector. The majority of the sample has not used financial
institutions, so the investment has to come from other sources, 55
percent have used personal resources while 35 have used household
savings or family resources, 10 percent of the total sample had financed
their business by borrowing from their friends. In looking at this sourcing,
at the firm level, we find small firms are using not only family and
personal savings but are also accessing other sources of capital other
than banks.

Conclusion

Through the results obtained from the questionnaire it is clear that the
major problem faced by the small business sector is of finance. The
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majority of small sector businessman is not taking finance through banks
or MFIs. They are doing so because of two reasons, firstly the small
sector entrepreneurs are not taking external finance because they don’t
have the adequate information & secondly they are afraid of high interest
rates. The Government should play a strong hand in the development of
micro finance institutes. The Government must clearly define the small
business sector & it should deal the small sector with a positive approach.
The small sector should be treated as a strong part of the economy. This
research explores that how the financial needs of SMEs in Kabul will be
full filled smoothly to enhance the efficiency of them. The
reports encompass many aspects of the SMEs to enhance their activities
in Kabul. The report also discusses the feedback from customers and
analyses their results and take the corrective steps to satisfy their needs
accordingly. The main hurdles have been found out their removal
procedures are also identified.

Recommendations

No policy is neutral. Every policy creates winners and losers. So any
policy designed for small enterprises should not be formulated in
isolation of other sectors of the economy. Present government has
formulated an action plan for the development of micro, small and
medium enterprises but it needs to be more targets specific.

Based upon our survey and research we suggest following policy
recommendations:

> First of all a due care should be taken in defining and
differentiating the micro and small scale units, although the
differentiating line can be very thin. The financial institutions
providing special assistance and products to MSEs or SMEs
should take care when defining the target group.

» Although the government is using micro finance, micro credit and
SME finance based on the available information and it has linked
it with poverty alleviation goals. We suggest that instead of
making a general policy for all players in MSE group the
government should make sector and even sub-sector specific
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>

policies to effectively achieve its targets of employment creation
and poverty reduction.

Furthermore the MSE or SME policy should have a due notice of
rural and urban dimensions of cultural fabric in which these units
are closely knitted. It also needs to take a due opinion of
the stake holders in the MSEs and SME sector to formulate a
framework of operation of the policy.

The Government should offer incentives to financial institutions
to lend to SMEs. This approach would be more effective than
sinking the funds into the assistance schemes which not
many SMEs are aware of. The incentives should be substantive
enough to cover the risks involved in lending to SMEs.

The attitudes of entrepreneurs in different sectors are not alike
because of cultural, behavioral and integration experiences. So,
any policy designed for up gradation and development of
MSEs should also address the agricultural and industrial
background of the specific target group.
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Abstracts

Network Marketing According to Sharia

Marketing is a requirement for the extension of any business, however, in
Islam this requirement must be rendered under Shari’ah Law. Therefore,
according to Islamic scholars, some forms of marketing are unlawful and
illegal, and some are absolutely accurate and permissible; contemporary
scholars have different views on the popular forms in which it is
necessary to purchase a product in order to obtain the right to market it,
some say that it falls under the permissible cycle of Islam Law, however,
some other disagree and say that it falls out of the permissible cycle of
Islamic Law, but it is better to be carried out under some conditions and
restrictions, and if some conditions and restrictions are not considered,
then it is unlawful and not permissible. This is the proposition that is
researched, and the result is presented to the readers.

Reason and its place in Islam

This compressed article on wisdom and its place in Islam contains
the following topics:

First, there is a literal explanation of the concept of wisdom. Next,
the spot and place of wisdom, whether wisdom is in the heart or in the
mind, is discussed in detail; Experts' opinions have been put forward,
which makes it seem that the place of wisdom is shared between the
heart and the head.

In the second discussion on the limitations of wisdom, it is argued
and proven that there are limits to wisdom and areas where wisdom
does not reach and that wisdom cannot achieve hidden
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cognition (clairvoyant) and also in detailed issues, the belief of
wisdom independently has no way of knowing them, but rather trusting
in revelation.

In the third discussion, the importance of wisdom in Islam is discussed in
detail about the value of wisdom from the perspective of the Holy Quran
in the light of the Qur'anic verses and its value from the prospect of
hadiths in the light of detailed prophetic hadiths are deliberated, and it
has been proven that Islam does not value wisdom as much as it does not
perceive it as a means of perception, but In the Qur'anic scripture, people
are called to think and contemplate which is the means of wisdom.

The fourth topic of this essay is discussing about mind according
to Islamic laws and regulation point of view and the
importance, significance of mind is highlighted based on Islamic laws and
regulation.

Mind, (wisdom, intellect) is a condition for all Islamic obligations
(religious assignments).

If a person is insane (mad) or having neurosis problem or suffers
from mental disorder this person is voided from all kind of obligations
(Islamic duties) and it’s good to mention that protecting of mind is
Islamic duty, protection of mind means: support, and protection of mind
from damaging.

The fifth and last topic of this assay is named the interaction of mind
and Islamic laws and regulation which is discussing about two
fundamental points in details the first points is this that mind always
serves Islamic laws and regulation, mind is the tool, medium which is
necessity for cognition, understanding of Allah (S.W.T), mind (wise,
intellect) is a requirement for acceptance of all Islamic commandments
(dispensations) for those who are oblige to perform Islamic laws.

Islamic laws(sharia) gives more significance, validity to the mind and kept
mind a requirement for performing Islamic assignments and obligations
and retain mind as a medium for understanding revelation and Quranic
words. The second point is this mind is requirement for revelation.
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The main function of a mind understands of revelation and
its implementation in the life .not bringing changes because the aim
for human creation is ruling of the earth and for implementation of this
aim there is a need for proper approach that help human being for
achieving their goals and these approaches are Quranic verse and
revelation that determines the purpose of creation and existence of
human being and grant the best approach to achieve that purpose.
Concisely, that function, duty and characteristic of revelation is
to determine the purpose and the duty of a mind is to perform
and implementation.

Why and how superpowers replace each other?

The international system has great impact on countries domestic
and foreign policies. World powers focus their foreign policy on
the international system so that they can achieve their national goals
and even sometimes they have to apply the international system to
their domestic policies. The top global powers for having greater impact
on others and to meet their national goals as far as they can, try to
lead international system, which increases competition and conflicts
among the world powers. This struggle resulted in the fall and rise of
super powers throughout the history. This article has attempted to
discuss this process. The rise and fall of super powers have similarities
and differences have been addressed as well. Similarly, the views
and perceptions of America’s political Science Professor on the transfer
of power from west to east or fall of America’s superiority have been
also addressed. These views or opinions have their own followers
and opponents, whose reasoning has been mentioned. At the end, this
article explains that despite the similarities and differences of the
transition of super power in the history of new states, lagging behind the
needs of the time has accelerated the process of the fall of super powers.

Despite the superiority of America in terms of material
strength, Professor Norman Grin believes that(root of the collapse of
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America and the escalation of the violence in the “wealth without work,
pleasure without conscience, knowledge without character, commerce
without morality, science without humanity, worship without sacrifice
and politics without principles) the lack of consciousness,
humanity, morality and ethics can led America to leave the throne of
superiority in the near future, likewise the way to fill this vacancy also
discussed.

What this article believes about the future of international system is
that one or few countries to lead the international system are difficult
for countries, whilst the international community cannot survive without
a system. So leadership of the future system should be given to regional
or international organizations that are truly independent of the will of
the states.

Penalty for late payment of bank installments

Banking today is one of the most pressing needs of our age, and
as human relations fluctuate day to day, so there is a pressing need
to execute business relationships and transactions in every corner of
the world and what these banking relationships are? And how much is
there limits for Muslims and what will be the amount of interaction and
delay in the event of delay or failure? These are the questions we are
looking for.

In the rabbi system, if the payment of debt is delayed, the amount
of profit is increased and due to the fear of underestimation of
the excessive profits caused by the delay in paying the debt (instalments
of debt) at the appointed time (due date). But participation and
misery are misused by people because of the lack of a “late payment
damages” law and delay payment of debt. So what is the way to block
this abuse and solving it in Islamic banking?

The significance of this research is that it is often thought that there is no
national or foreign language work in this case. Arabic is also
widely dispersed. Secondly, these concepts are from the ummah and are
a matter for the people.

74



SALAM JOURNAL, 5TH YEAR, VOLS, ISSUES 9 & 10, FALL2020 VY3 ;135 1+ g% o jleud ¢ oy Jlw ¢ o3 ol almo

The purpose of this study was to investigate how penalties are
delayed, and to understand how banks interact with this issue.

In this research we have used typical library-specific methods and
have divided the discussion into two themes, followed by conclusions
and disputes, which provide the reader with an effective understanding
of the planned subject.

The results of the research show that our country’s laws are not
serious about delayed penalties and delayed payment of instalments.
And the lack of a proper jurisprudence resources, which cannot
guarantee the viability of the Islamic banking business with the
performance guarantee.

The introduction of thematic interpretation of
Quran (Tafseer) its value and methods

The Holy Qur'an is the word of God (Allah), and the eventual message
of Allah revealed for the guidance of mankind, so therefor, this book is
the ultimate guide for Muslims in their life. As Allah indicates it in
Quran through the following verse (Ol ke 525 53 w\-'ﬂ S 138)
Interpretation: This is the caveat or warning for people; guidance
for those who fear from Allah.

Muslims throughout the history so far have served this great book
in every way, and if God willing, it will continue till the Day of
Judgment. The great scholars of Ummah have devoted their life to the
service of the Holy Qur'an; they have done unparalleled services in the
field. In the process of these services rendered by great scholars one of
them is, the exegesis or interpretation of the Holy Qur'an carried out by
hundreds of great scholars and based on their abilities and skills they
have presented the Quranic perceptions to mankind.

Praise be to Allaah. Now we have hundreds of printed and
unprinted interpretations and exegesis in the Islamic Library; each with
its own precious gems.
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Generally, the interpretation or exegesis of Holly Quran s
categorized into four types such as (analytical, concise, comparative and
thematic).

In the field of exegesis (Tafseer), the study and thematic interpretation is
relatively new, so therefor, in this article we have tried to explore
the essential and fundamental aspects of thematic interpretation
and present it to our respected readers particularly to those readers who
are really interested in Quranic education. In this article, following
points are taken into account based on the article.

¢ Introduction of thematic interpretation (Tafseer)

@,

¢+ Historical stages of thematic interpretation (Tafseer)

¢+ Reasons for the emergence of thematic interpretation (Tafseer)

+ Types of thematic interpretation (Tafseer)

+» Difference in procedure between thematic interpretation and
other interpretations (Tafseer)

+ Benefits of thematic interpretation

+» Special books and articles regarding thematic interpretation

Earthquakes (A case study of Afghanistan)

According to widespread scientific beliefs, most earthquakes occur when
two pieces of the Earth's hard crust are placed one above the other due to
instantaneous motion, so that the extension of their surface motion
causes the earth to move or fail. This instantaneous motion causes the
release of strong energy and the production of large waves in the earth's
crust, which in a short time are scattered throughout the earth's crust.
The mentioned waves cause strong vibrations in the surface of the earth,
which is the basis or rule for the analysis and stability of buildings against
the force of earthquakes.

Unfortunately, Afghanistan is in serious danger of earthquakes
and suffers a lot of damage and casualties from this area every
year. Afghanistan is located in the center of the Asian continent in the
active structure of the Himalayan Alpine Earthquake Belt, which has
developed over a large area due to the collision of tectonic plates
between India, Arabia and Europe-Asia.
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Earthquake risk should be given serious consideration when choosing
a site for construction and reconstruction of communities and facilities
in Afghanistan. The northeastern part of Badakhshan province is
the strongest earthquake zone in Afghanistan. Provinces such
as Badakhshan, Panjshir, Takhar, Kabul, Bamyan, Ghazni and
Kandahar have the strongest earthquakes.
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